Date:

Balance Sheet - Comparative - Operating 12/9/2025
Rl S E Jamestown Colony Homeowners Association, Inc. Time: 4:47 pm
End Date: 11/30/2025 Page: 1
ASSOCIATION MANAGEMENT GROUP
Current Prior Month Change
Balance at Balance at
11/30/2025 10/31/2025

Assets

Current Assets

10-1009-00 JAC - VCB - Operating x 2961 $ 200,202.62 $ 207,977.98 § (7,775.36)

Total Current Assets: $ 200,202.62 $ 207,977.98 $ (7,775.36)

Accounts Receivable

13-1300-00 Accounts Receivable $ 44,331.54 $ 46,288.69 $ (1,957.15)

Total Accounts Receivable: $ 4433154 § 46,288.69 $ (1,957.15)

Prepaids

14-1410-00 Prepaid Insur- Prop/GL 2,931.00 $ 659.67 $ 2,271.33

Total Prepaids: $ 2,931.00 $ 659.67 $ 2,271.33
Total Assets: $ 247,465.16  $ 25492634 $ (7,461.18)
Liabilities & Equity

Current Liabilities

20-2010-00 Accounts Payable $ 12,240.83 $ 7,183.82 $ 5,057.01

20-2020-00 Deferred Revenue 15,819.33 31,638.66 (15,819.33)

20-2150-00 Prepaid Assessment 10,403.06 5,578.78 4,824.28

20-2250-00 Accrued Expenses - 2,402.24 (2,402.24)

Total Current Liabilities: $ 38,463.22 § 46,803.50 $ (8,340.28)

Equity

39-3025-00 Prior Year Adjustment $ 3,626.57 $ 3,626.57 $ -

39-3030-00 Retained Earnings 155,876.54 155,876.54 -

Total Equity: $ 159,503.11 $ 159,503.11 $ -
Net Income / (Loss) $ 49,498.83 $ 48,619.73 $ 879.10
Total Liabilities & Equity: $ 247,465.16  $ 254,926.34 $ (7,461.18)

CINCSystems, Inc. Copyright 2025. All rights reserved.



Date: 12/9/2025

Balance Sheet - Comparative - Reserve
Rl S E Jamestown Colony Homeowners Association, Inc. Time: 4:47 pm
End Date: 11/30/2025

Page: 2
ASSOCIATION MANAGEMENT GROUP

Current Prior Month Change
Balance at Balance at
11/30/2025 10/31/2025
Assets
Current Assets
10-1010-01 JAC - VCB - Reserve x 2920 $ 91,005.39 $ 88,437.00 $ 2,568.39
10-1020-01 JAC - NFNB - Reserve MM x9769 228,522.03 228,522.03 -
Total Current Assets: $ 319,527.42 § 316,959.03 $ 2,568.39
Total Assets: $ 319,527.42 316,959.03 $ 2,568.39
Liabilities & Equity
Equity
39-3040-01 Reserve Equity $ 287,797.82 $ 287,797.82 $ -
Total Equity: $ 287,797.82 $ 287,797.82 $ -
Net Income / (Loss) $ 31,729.60 $ 29,161.21 $ 2,568.39
Total Liabilities & Equity: $ 319,527.42 $ 316,959.03 $ 2,568.39

CINCSystems, Inc. Copyright 2025. All rights reserved.



RISE

ASSOCIATION MANAGEMENT GROUP

Description
OPERATING INCOME

Assessments Revenue
4110 Owner Assessment
Total Assessments Revenue
Interest and Investment Revenue
4220 Interest Income
Total Interest and Investment Revenue
Other Revenue
4311 Application Fee Revenue
4325 Late Fees and Interest
Total Other Revenue
Utility Assessments
4120 Legal Reimbursements
Total Utility Assessments

Total OPERATING INCOME

OPERATING EXPENSE

Facility Repair and Maintenance
6010 General - Repair and Service
6015 Electrical - Repair and Service
6025 Lighting- Repair and Service

6045 Fencing and Gate- Repair and
Service
6060 Signs and Incidentals

6065 Cleaning Supplies
Total Facility Repair and Maintenance

Building Systems and Equipment
6130 Gate Access Systems - Repair
and Service
6135 Irrigation Systems - Repair and
Service
6160 Park and Playground
Equipment- Repair and Service

Total Building Systems and Equipmen

Grounds and Sanitation Services

6210 Landscape Maintenance
Contract
6215 Landscape Enhancements

6240 Pest Control Contract
Total Grounds and Sanitation Services

Utilities and Other Services
6310 Electric Service
6330 Water Service

Total Utilities and Other Services

General and Administrative
6410 General Administrative
6412 Tenant Screening
6415 Postage/ Mailing
6420 Storage Expense
6425 Meeting Expense
6435 Dues and Subscriptions
6450 Misc. Expenses
6460 Office Supplies
6490 Emergency/OnCall Service
Total General and Administrative

Professional
6510 Management Fee
6515 Accounting Services

Income Statement - Operating Date: 12/9/2025
Jamestown Colony Homeowners Association, Inc. Time: 4:47 pm
.1
11/30/2025 HEE

Current Period Year-to-date Annual
Actual Budget Variance Actual Budget Variance Budget

$ 15,819.33 $ 15,860.00 $ 40.67) $174,503.67 $174,460.00 $ 43.67 $190,320.00
$ 15,819.33 $ 15,860.00 $ 40.67) $174,503.67 $174,460.00 $43.67 $190,320.00
- 8.33 ( 8.33) 54.16 91.63 ( 37.47) 100.00

$ - $ 8.33 $ 8.33) $ 54.16 $ 91.63 ($37.47) $  100.00
- 16.67 ( 16.67) - 183.37 (  183.37) 200.00

( 10.91) 62.50 ( 73.41) 1,171.59 687.50 484.09 750.00
($ 10.91) $ 79.17 $ 90.08) $ 1,171.59 $  870.87 $300.72 $  950.00
- - - 724.18 - 724.18 -

$ - $ - $ - $ 72418 $ - $724.18 $ -
$ 15,808.42 $ 15,947.50 ($  139.08) $176,453.60 $175,422.50 $ 1,031.10 $191,370.00
- 41.67 41.67 3,134.88 458.37 ( 2,676.51) 500.00

- - - 3,169.21 - ( 3,169.21) -

- 25.00 25.00 - 275.00 275.00 300.00

186.19 - ( 186.19) 186.19 - ( 186.19) -

- 41.67 41.67 611.96 458.37 ( 153.59) 500.00

35.00 - ( 35.00) 35.00 - ( 35.00) -

$ 221.19 $ 108.34 ($ 112.85) $ 7,137.24 $ 1,191.74 ($5,945.50) $ 1,300.00
- 775.00 775.00 1,290.00 8,525.00 7,235.00 9,300.00

- 125.00 125.00 1,398.00 1,375.00 ( 23.00) 1,500.00

- 83.33 83.33 - 916.63 916.63 1,000.00

$ - $ 983.33 $ 983.33 $ 2,688.00 $ 10,816.63 $8,128.63 $ 11,800.00
2,055.63 2,250.00 194.37 22,906.87 24,750.00 1,843.13 27,000.00

- 291.67 291.67 557.70 3,208.37 2,650.67 3,500.00

55.00 216.67 161.67 2,488.00 2,383.37 ( 104.63) 2,600.00

$ 211063 $ 2,758.34 $ 647.71 $ 25,952.57 $ 30,341.74 $4,389.17 $ 33,100.00
1,691.79 1,500.00 ( 191.79) 17,978.12 16,500.00 ( 1,478.12) 18,000.00

- 500.00 500.00 5,570.42 5,500.00 ( 70.42) 6,000.00

$  1,691.79 $ 2,000.00 $ 308.21 $ 23,548.54 $ 22,000.00 ($1,548.54)  $ 24,000.00
552.38 541.67 ( 10.71) 6,238.35 5,958.37 ( 279.98) 6,500.00

- 16.67 16.67 27.06 183.37 156.31 200.00

- 458.33 458.33 429.08 5,041.63 4,612.55 5,500.00

- 375.00 375.00 1,907.60 4,125.00 2,217.40 4,500.00

- 66.67 66.67 1,208.71 733.37 ( 475.34) 800.00

- - - 292.00 - ( 292.00) -

- 8.33 8.33 - 91.63 91.63 100.00

- 25.00 25.00 588.94 275.00 ( 313.94) 300.00

- 125.00 125.00 - 1,375.00 1,375.00 1,500.00

$ 552.38 $ 1,616.67 $ 1,064.29 $ 10,691.74 $ 17,783.37 $7,091.63 $ 19,400.00
1,400.00 1,222.42 ( 177.58) 16,363.43 13,446.62 ( 2,916.81) 14,669.00

- 41.67 41.67 250.00 458.37 208.37 500.00

CINCSystems, Inc. Copyright 2025. All rights reserved.



Income Statement - Operating Date: 12/9/2025
I Rl S E Jamestown Colony Homeowners Association, Inc. Time: 4:47 pm
2

ASSOCIATION MANAGEMENT GROUP 11/30/2025 Page:

Current Period Year-to-date Annual
Description Actual Budget Variance Actual Budget Variance Budget
6520 Legal- Corporate $591.71 $416.67 ($175.04) $1,689.01 $4,583.37 $2,894.36 $5,000.00
6535 Other Professional Services - - - 160.27 - (160.27) -
6540 Web Hosting and Maintenance - 14.58 14.58 - 160.38 160.38 175.00
6550 Recoverable Legal Expenses 1,214.51 333.33 (881.18) - 3,666.63 3,666.63 4,000.00
6560 Recoverable Collections 35.00 291.67 256.67 (1,052.96) 3,208.37 4,261.33 3,500.00
6566 Recoverable Certified Letter 35.00 - (35.00) 35.00 - (35.00) -
Fee
6570 Recoverable Short-Term Rental - 41.67 41.67 - 458.37 458.37 500.00
Fines
Total Professional $3,276.22 $2,362.01 (5914.21) $17,444.75 $25,982.11 $8,537.36 $28,344.00
Taxes, Insurance, and Banking
6610 Bad Debts 117.44 33.33 (84.11) 635.60 366.63 (268.97) 400.00
6620 Bank Service Charge - - - 50.00 - (50.00) -
6705 Insurance- All Lines 659.67 1,008.33 348.66 6,956.33 11,091.63 4,135.30 12,100.00
6745 Other Tax Expense - 3.42 3.42 - 37.62 37.62 41.00
Total Taxes, Insurance, and Banking $777.11 $1,045.08 $267.97 $7,641.93 $11,495.88 $3,853.95 $12,541.00
Committee and Events
6925 Community Events - 208.33 208.33 550.00 2,291.63 1,741.63 2,500.00
6935 Exterior Decorating 3,800.00 125.00 (3,675.00) 3,800.00 1,375.00 (2,425.00) 1,500.00
Total Committee and Events $3,800.00 $333.33 ($3,466.67) $4,350.00 $3,666.63 ($683.37) $4,000.00
Reserves Contributions
7010 Contribution to Reserve 2,500.00 2,500.00 - 27,500.00 27,500.00 - 30,000.00
Total Reserves Contributions $2,500.00 $2,500.00 $- $27,500.00 $27,500.00 $0.00 $30,000.00
Total OPERATING EXPENSE $14,929.32 $13,707.10 ($1,222.22) $126,954.77 $150,778.10 $23,823.33 $164,485.00
Net Income: $879.10 $2,240.40 ($1,361.30) $49,498.83 $24,644.40 $24,854.43 $26,885.00

CINCSystems, Inc. Copyright 2025. All rights reserved.



) RISE

ASSOCIATION MANAGEMENT GROUP

Description
RESERVE INCOME
Reserves Contributions
4050 Interest Income - Reserve
4110 Reserve Contributions
Total Reserves Contributions

Total RESERVE INCOME

RESERVE EXPENSE
Other Reserve Expenses
8605 Banking Fees
Total Other Reserve Expenses

Total RESERVE EXPENSE

Net Reserve:

Income Statement - Reserve
Jamestown Colony Homeowners Association, Inc.

Date:

12/9/2025

Time: 4:47 pm

. 3
11/30/2025 Page:

Current Period Year-to-date Annual
Actual Budget Variance Actual Budget Variance Budget
$68.39 $8.33 $60.06 $4,254.60 $91.63 $4,162.97 $100.00
2,500.00 2,500.00 - 27,500.00 27,500.00 - 30,000.00
$2,568.39 $2,508.33 $60.06 $31,754.60 $27,591.63 $4,162.97 $30,100.00
$2,568.39 $2,508.33 $60.06 $31,754.60 $27,591.63 $4,162.97 $30,100.00

- - - 25.00 - (25.00) -

$- $- $- $25.00 $- ($25.00) $-

$0.00 $- $- $25.00 $- ($25.00) $-
$2,568.39 $2,508.33 $60.06 $31,729.60 $27,591.63 $4,137.97 $30,100.00

CINCSystems, Inc. Copyright 2025. All rights reserved.



Jamestown Colony Homeowner Association Inc.
Treasury Report

December 11, 2025

Financial Overview
« Operating Cash: $200,202.62
. Reserves: $319,527.42

Receivables
. Total A/R: $44,331.54— High *
Accounts Payable:

o $12,240.83

« Key Takeaways:

Income/expenses are on track with budget. Jamestown Colony
maintains Strong Operating Cash and Reserves, but receivables
are elevated, requiring continued enforcement and focused
collections to protect cash flow. Rise must continue with legal
recovery of delinquent accounts/attorney level accounts.



